.()
STIRIXIS

SSSSSSSSSSSS


http://stirixis-consulting.com.cy/

We are a
leading
consultancy
firm

Stirixis is an industry leading consulting agency,
specializing in the fields of quality management
systems certification, human capital development and

the use of available EUfunds.

Through our experience in working with a wide range
of clients, we at Stirixis can guarantee that your
company will receive the support it needs to systemize
your processes, fuel growth and guide you to the path

of success.
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At Stirixis we are
aware of the
difficulties

that arise in developing clear and efficient in-house processes and
management structures.

We also know that is equally important for your staff to understand them and put them
to practice in an effident manner. This is why we are strong believers in systemization,
since it will boost growth by maximizing effectiveness, while also making it easier for

staff to followclear guidelines.
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At Stirixis

We specialize in systemizing processes and providing company
staff

with the necessary training to use these processes effectively, by employing
expert trainers and working out of a specialized training center, to help our
clients developtheirstaff’s abilitiesevenfurther.

To enhance our services, we have also chosen to expand in the field of finding

and securing funds made available through nationaland EU schemes.
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e .y What we stand for

We assist the evolution of companiesand
organisations through enhancement of

internal processes, stafftrainingand fund

{ acquirement.

Mission
LR e

Vision

To be the leading choice for companieswho
aspire consistent development and
growth.
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Our Stats
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100% 800+ 40k
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Our
Services

Our people are the
cornerstone of our ability to

serve our clientsefficiently and
diligently. Our consultants and
trainers are highly experienced
and qualified in theirsectors,

i.e.inareas of, environmental
control, organization,
management, restructuring,
administrationand marketing.

Funding
Consulting

Learning &
Development

Consulting
Management

Systems
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) Management Systems

Management systems enable organizations to implement a structured approach to
their activities, systemize processes and establish clear internal procedures to achieve

their objectives. They are applicable to any type and size of organization.

Stirixis, through the implementation of ISO Management System Standards (MSS)
helps organizations improve their performance by specifying repeatable steps they should follow for their
better functioning and success. This creates an organizational culture which engages in a continuous cycle of

self-evaluation, correction and improvement of operations and processes.

The added value of ISO Management System Standards:

e More efficient use of resources and improvedfinancial performance
¢ Improved risk management and protection of peopleand the environment

¢ Increased capability to deliver consistentand improvedservicesand products, increasing value to customers

Electronic Quality BS ENISO 9001:2015 I1SO/DIS 45001 (OHSMS)
Management System Quality Management Health Safety
(eQMS) System Management System
HACCP Principles — 1SO 22000:2005 - Food
Hazard Analysis and Safety Management
Critical Control Points System (FSMS)
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K Learning & Development

Single Company Training Programmes
Stirixis provides a modern training centre, certified by the Human Resources Development Authority of Cyprus (HRDA) and operates in the area
of Continuous Training of personnel.

The company organizes and implements single-company training programmes with the aim to improve the knowledge and skills of staff and executives. Since all instructors are

certified by the Human Resource DevelopmentAuthority (ANAD), the seminars are 100% funded with the companytaking all necessary processesto ensure the funding.

Quality Management Food Safety Road Safety IT Service & Information
System Management System Safety at the workplace Management System GDPR-DPO security Management
Environment & Energy Lead Auditor Training Hospitality Supply Chain & Logistics Train the Trainer Social Media
Development & . u i -
ECDL — MS Office Improvement of SocialResponsibility Marketing

Management

sales skills
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K Learning & Development

Multi Company Training Programmes

Stirixis a Professional Training Centre accredited by the Human Resource Development Authority of Cyprus (ANAD), offers Multi Company
Training Programmes where employees of businesses/organizations can take part with their participation fee partially covered. People

registered unemployed canalso take part and have all their fees covered.

Stirixis contributes towards the continuous training of human resources, a basic component in improving productivity and by extension improve competitiveness, so its clients can grow

and thrive. STIRIXIS main goalfor organizing the Multi-operational Programmesis the continuoustraining and proper utilization of its clients’ employees.
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K Consulting

Stirixis, combines its other services with the preparation of business plans and

feasibility studies.

Our team has gained experience in preparing the above for customers, with the aim of securing
business loans through Finandal Institutions, as well as, in preparing plans to obtain EU funding, since

many programs require the preparation of businessplansand techno-economicstudies.

Stirixis undertakes the preparation of effective business plans which indude the narrative description

of the businessorideaaswellasthe financial forecasts.

DMAIC Process

Business Plans Improvement

Six Sigma

Investors in

Mystery Shopping People
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k3 Funding Consulting

The use of available governmental and EU funds, is an important way to achieve
the development of businesses. In this context, Stirixis provides its clients with

services for the preparation of proposals and the management of acquired funds.

Our servicesinclude:
* Preparation ofapplications and proposals

* Carryingouttechno-economicand feasibility studies
* Completion of the application with all required information (financial statements,

certificates, cost offers)
* Applications’ submissionto the responsible program/ project body
* Supportforthe gathering of additional data and supporting documents

* Preparation of interim and final progress reports.

Stirixis provides the above services for the following national, co-financed and European programs:

Nationaland

European Programmes Co-financed Programs
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Training Centre

Stirixis is the leading business centre for training and events.

Our fadilities integrate a modem certified training centre, which complies to the HRDA’s (Human

Resources Development Authority of Cyprus) certification specifications. Stirixis provides two modem

halls designed for educational programs, with contemporary equipment and extremely experienced

executive personnel.
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Up to 50 Latest IT Technology required by Business high speed broadband
participants professionals today internet
: @
EEa
Provision of services for efficient 24 hour Attractive
management of events and flexible security packages
office space

Knowledge and experience in
organizing and accommodating
training courses, events, meetings

Free parking area in front of our
premises

The centre provides cost
effective serviced offices

and virtual office solutions for professionals that
require flexible space use and provides modern
meeting /training rooms and flexible offices for businesses.

STIRIXIS-CONSULTING.COM.CY


http://stirixis-consulting.com.cy/training-centre/

our
customers
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Thank you for your time

PHONE: +357 22 486-135
EMAIL: info@stirixis-consulting.com.cy
ADDRESS: Yiannou Kranidioti Av, 213 Nicosia, Latsia, 2234, Cyprus

X
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